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Innovation is a social process

•

•





Golden Gate Park

Golden Gate Bridge

Treasure Island &
the Bay

Downtown,
Financial District,
SOMA

SFO

Digital Sharing in SF
- Twitter
- Flickr
- Both



Centerless Workplace “Vital Center”





Simply adding a few floors to the same model
will not get us where we need to go









Leading examples:  Pixar, 3M, Google, Amazon, Facebook



























Transit-Connected Hubs of Activity:









ULI Emerging Trends 2011:  Commercial
real estate needs to cope with “Era of Less”

Most areas need less retail, not
more.  Endless strip construction is
over.  ….  [we must] rethink how we
deliver retail in better transportation-
linked urban centers, moving away
from car-dependent models



























Wrigley



Work is distributed among a
highly connected network of

specialized, collaborating partners









The Critical Role of Small Firms &
Start-Ups in the Innovation Process

Large firms innovate by purchasing small firms

Over 100 including:
Android, Picasa,
Frommers, Zagat

Over 30 including:
Instagram

Over 40 including:
Siri









The “creative class”
craves vital centers

Streetlife Public SpacesTransit



Source: Leinberger (2008)



Focus Exclusively on
Attracting Big, Vertically

Integrated Firms

Physically re-shape cities
to attract and accommodate

the needs of innovators

+
Assemble knowledge districts

that foster innovation and
produce innovators



1. Studies have shown that up to 80
percent of job growth is from existing
businesses

2. In the new era of specialized, networked
businesses, proximity matters

3. Focus on strengthening existing
workplace districts / industry clusters

4. Target industries related to existing City
assets





University Media Department in 22@ Barcelona Innovation District








